Ten resolutions to improve your practice management skills.
Good management is like good medicine. It is paying attention to details. It is also doing the right things at the right times. We find that most practices do some of the steps that follow. However, many do not do all the steps and therefore their results are not as effective. The well-run practice in 1990 is one that achieves results by closely adhering to most of the following steps. We at Conomikes & Associates hope this will help you get off to a good start.